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AIR RAID PRECAUTIONS SERVICE 
 
19th August 1942 

Woodhall Spa     Warden post  8  
W/T     Oic.   Snr Warden Crofoot  H.   
W/T Warden Needham L.   

P/T Warden Norton P.   
P/T Warden Norton J.   
P/T King’s Messenger Service Townsley F   

 
Wardens parade on duty at Golf Hotel,  Woodhall Spa at 11:00 

 
Equipment to be kept at ARP Warden Post   
Provided by NFS Group 
2 x Hand operated air raid sirens  2 x 2 gallon buckets       1 x Stirrup pump                           
6 x ‘sandbags’                                          1 x ‘Danger UXB’ sign                   
1x folding stretcher                                  2 x blankets                    1 x first aid bag                             

 
Uniform required – Wardens 
Boiler suit or civil defence battle dress style uniform 
Belt 
Suitable boots for working in 
Beret (if issued with one) 
Headscarf or other suitable covering for long hair 
Steel helmet marked as W or R depending upon which part of ARP you are in 
Personal whistle for sounding an air raid alert 
Gas mask bag   (NFS group not able to supply these) 
Rank markings to be worn on the helmet of those taking charge of the wardens. 
No other rank markings to be worn by other wardens 

 
POLICE 

19th August 1942 

Woodhall Spa     Police Station 

W/T    Oic  Crown Sgt 

 
Crofoot  J. Office duties  

& Bicycle patrol 
 

P/T Constable  Foot patrol  
P/T Special Constable    
P/T Special Constable    

 
Police parade on duty at Golf Hotel, Woodhall Spa at 11:00 
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Items for the attention of re - enactors 
 
Items agreed at meetings and training sessions after last year’s re-enactment 
events. 
 
1. If wearing a modern wrist watch, please keep it covered by your shirt, tunic or 
boiler suit. Better still remove it altogether for the duration of the re-enactment day. 
 
2. Please do not use your mobile phone during the re-enactment day. If you must 
keep your mobile phone on, please switch it to vibrate and be discrete if you have to 
answer it during the day. 
 
3.Select a helmet that fits you. All ARP and Police should wear a helmet once the 
alert has sounded. Any ARP or Police working in the inner cordon MUST wear a 
helmet.  
 
4.) If respirators are being worn as part of the display (this will be stipulated at the 
briefing by the OIC of the display) then they should be worn at the ‘Alert’ position as 
soon as the air raid warning sounds. i.e. worn secured on the chest ready for 
immediate use, not at the side as per the usual position when not at alert. 
 
5.) Any badges denoting your service, rank markings or other insignia, should be 
correct for the era and worn in the correct position on your uniform 
 
These may seem like small details, but important if we are to build a reputation 
as a good re – enactment group and are all things that have arisen form 
discussions with organisers following previous events. 
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Safety Briefing 
 
David Moore and Dave Needham will provide crew members and supporting 
personnel with a copy of the risk assessment for the event prior to the day. Dave 
Madden and Dave Needham will carry out an on-site briefing during the morning on 
each day so that NFS crews and supporting personnel (ARP & POLICE) are familiar 
with their roles and have the opportunity to ask any questions. 
 
 
 
 
 
 

At the start of the event, the NFS Group re – enactors will be asked to parade on 
duty in front of their appliances just as they would as real NFS crews. This is an 
interesting element of the event for the public and other re-enactors. It also serves a 
practical purpose in as much as the individuals can see who amongst the group is in 
their crew and who is their officer in charge for the day. For the officers in charge of 
the crews they can see that all crew members are present and that they have the 
correct uniform for the event. This also provides an opportunity to give out 
information to everyone about timings for safety briefings, scenario briefings and 
other key messages for the day. Following the parade, the crews will be dismissed 
and this is the signal for them to then check the equipment on their appliances 
against the inventory sheets supplied to them for that event. It is essential that the 
equipment is checked properly as this is the foundation upon which the display later 
in the day is built. Finding out that equipment is missing or unready for use during a 
display is unprofessional and reflects upon every member of the group in the eyes of 
the public and other re-enactors. This part of the event should not be a drudge as it 
is a time for friendly banter and enjoyment with your colleagues and also a moment 
for re-familiarising yourself with equipment that you may not have handled for some 
months Once the equipment has been checked, report to your officer in charge who 
in turn will report to the Company Officer. By following this process we are being true 
to the method of working in the NFS and depicting events as they were. The ARP 
Officer in Charge should advise the NFS officer in Charge when all ARP equipment 
is checked and satisfactory 
 
 
If the NFS display control room has an emergency with the pyrotechnics and it is 
necessary to stop the display for safety reasons, then they will operate the air horn 
and stop the smoke generators. All NFS Officers and Junior Officers will immediately 
sound their whistles and ensure that crews under their command stop work. 
 
The display control room must make an announcement on the PA system as follows: 
 

LADIES AND GENTLEMEN  
WE ARE SORRY THAT WE HAVE HAD TO STOP THE DISPLAY, BUT WE HAVE 

A TECHNICAL PROBLEM  WHICH MAY AFFECT THE SAFETY OF THE  RE 
ENACTORS . 

 
WE WILL ATTEMPT TO RESUME AGAIN IN FEW MINUTES 

 
Personnel active in the display must attend the safety briefing and the 

scenario briefing as this has been agreed with the organisers. 



6 

 

Command & Control 

The Fire Service has a clear command and control structure in order to carry out 
operations in a safe and efficient manner. The NFS Group has adopted this 
command and control structure so as to achieve the objectives of conducting 
displays in a safe and efficient manner.  

The members of the group who act as Officer in Charge (OIC) of displays have 
experience of command control in genuine emergency situations and they are 
supported by others in the group who have had training for such command and 
control, or have experience of controlling less complex displays. The structure is set 
out in simple terms in the diagram below. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Re – enactors taking part as Police or ARP services are able to join in with the NFS 
Group displays by participating in the outer cordon of the display area. This is 
defined as the area where re – enactors are working but is closed off to the general 
public. The NFS Group will work within this outer cordon and will also have an area 
defined as the inner cordon. This is where they will deploy equipment and personnel 
and where pyrotechnic devices will be set off. For this reason the Officer in Charge of 
the NFS Crews will control the entire inner cordon. Other re-enactors operating 
within the inner cordon will be doing so with the agreement of the NFS Group. Those 
re- enactors must have received training in relation to working safely in the inner 
cordon and will have attended the scenario brief for that day. Other re- enactors 
should not enter the inner cordon as this is a fast moving area where the hazards 
and risks change from moment to moment. Entering the area uninvited will lead to 
you being unnecessarily exposed to hazards and it will also increase the risk to NFS 
crew who may be faced with untrained re – enactors getting in the way of equipment 
deployment or blocking essential safety ‘line of sight’ views. 

OFFICER IN CHARGE 

OF INCIDENT 

FIRE SERVICE 

OFFICER IN 

CHARGE 

ARP 

OFFICER IN 

CHARGE 

POLICE 

OTHER POLICE 

 

OTHER 

WARDENS 

 

OTHER ARP 

SERVICES 

 

PUMP ESCAPE 

   FIRE CREW 

OFFICER IN 

CHARGE 

K2 FIRE CREW 

OFFICER IN 

CHARGE 

TL FIRE CREW 
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The inner cordon is unlikely to have a physical barrier for which reason, other re-
enactors should be alert to straying into the area where NFS personal are active or 
NFS equipment has been deployed. A designated Officer in Charge for the ARP 
Services and the Police will be able to operate within the inner cordon and through 
this mechanism, all services will have direct access to the OIC of the display via their 
own OIC (see diagram). This system works and has been tried at various displays 
and it is an essential controlling feature of the hazards and risks at live displays. 

 
 

ONLY RE - ENACTORS WHO HAVE BEEN TRAINED BY THE NFS GROUP 
SHOULD ENTER THE INNER CORDON DURING THE DISPLAY 

 

 

Command & Control National Fire Service Crews (NFS) 

Each fire crew will have a designated officer in charge. In general terms this will be a 
Leading Fireman for the Turntable Ladder and a Section Leader in charge of the 
Austin K2 and trailer pump. The Officer in Charge of the Pump Escape (PE) will 
normally also be the most senior National Fire Service Officer at the incident and will 
be in charge of the incident as well as the Pump Escape crew. The rank of this officer 
is likely to be Company Officer or Senior Company Officer 

 

Command & Control during the display 

The command and control structure allows the display to be carried out in a safe 
manner and the Officer in Charge of the incident (display) has significant 
responsibility for delivering a realistic, entertaining display, safely. For this reason it 
has to be agreed by those in the group that the command structure is respected 
during the display. Freelancing or ignoring reasonable instructions is not conducive 
to a good display or to safety. If for some reason you feel unable to work within this 
structure, please let the officer in charge know in good time before the display starts 
so that they can make other arrangements for your role to be carried out during the 
display. If you are taking part in the display, everyone has a reasonable expectation 
that instructions from the officers will be followed during the display as this underpins 
the hazard / risk analysis to maintain safety. 
 
During the display, once the NFS crews have arrived, NO RE - ENACTOR SHOULD 
BLOW A WHISTLE as this is the signal that will be used by the Officer in Charge of 
the incident (NFS Officer) to stop the display in a real emergency. 

 

Pre Display information 

Prior to the NFS display, a group of 1940s dancers will be on the lawn in front of the 
Golf Hotel and will be doing demonstrations and encouraging visitors to join in. At 
approximately 14:30 the air raid siren will sound which is the signal for the dance 
group to stop their display. The timings cannot be exact on this and will rely upon 
good communication between the organisers, the NFS display control room, the fire 
appliances and the wardens / police. 
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The fire appliances will have moved off in good time before the scenario as directed 
by the NFS Officers and will park up at the Woodhall Spa Fire Station. 

 

Once the scenario starts, the ARP and Police must control the roadway and the area 
of the display as the Fire Service Preservation Group Insurance requires adequate 
separation of the display area and the public area 

 
 
 
 
 

 
Re – enactors taking part as ‘press photographers’ will have a card that shows they 
are authorised to take pictures from the hotel roadway. They will receive the card 
after they have attended the safety briefing. Anyone without a card must be off 
the roadway – no exceptions 
 
 
 
 
 
 
 
 
 
 

 

Display  
 

ARP & Police 

The start of the display will be signalled via a mobile phone call to Helen Crofoot 

and Louise Needham. Helen Crofoot and Louise Needham supported by the 

other wardens will then operate the hand air raid siren for 30 - 60 seconds as a rising 
and falling note. Other wardens and police will supplement the air raid warning signal 
by short blasts on their whistles. The air raid siren will be the signal to the PA system 
operator to start the sound track. This will be operated by Jan Sutcliffe in the display 
control room. (The sound track runs for approximately 12 minutes). 

 
During this soundtrack a pyrotechnic device (95db) will be set off by Nick Barsdell 
to coincide with the sound of bombs falling. This device is loud, but not as loud as 
the second one (135db) that will be detonated during the display. The smoke 
generators will then be operated by Nick Barsdell to produce smoke. They may be 
augmented by smoke grenades set off by hand by Nick Bardell and thrown into 
position 
 

 
NO members of the public must be allowed on the roadway in front of the 

hotel or within the area designated as part of the display. 
This is vital for public safety and for the smooth flow of the display. 

 
 

 

PRESS 
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Assisted by the police constables in the area, the ARP wardens will move the public 
To a place of safety on the grass in front of the hotel. This is vital for public safety 
and for the smooth flow of the display. John Crofoot is the lead police officer for this. 
Re –enactors being evacuated from the front door of the hotel must make their way 
across the roadway and onto the grass area before the fire appliances arrive at the 
incident. Once the fire appliances are in the grounds of the hotel all evacuation 
from the front door of the hotel must stop. This is to avoid the hazards of moving 
vehicles, fire crew members who are running and equipment being deployed with 
associated trip hazards. It also slows down the firefighting display as equipment 
cannot be deployed whilst untrained people are in the inner cordon. (See photograph 
below).  

 
 
 
Upon seeing smoke issuing from the building and an incendiary bomb alight on the 
ground, wardens Helen Crofoot and Louise Needham supported by the other 
wardens will operate the stirrup pump to tackle this incendiary utilising the two 
buckets of water pre filled by the NFS earlier in the day. Once the water supply is 
exhausted, the ARP can turn their attention to assisting the police who will be 
directing the oncoming fire appliances into the display at the front of the hotel see 
photograph below. John Crofoot is the lead police officer for this  
 
 

 
 
 
 
 

 
ARP & POLICE must be alert to moving vehicles including motorbikes – 

You may not hear the vehicles due to other noise that is part of the display 
 

LOOK OUT WHEN ON THE ROADWAY! 
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The fire appliances will enter the grounds of the hotel from two directions as shown 
in the picture below.  

 
 

 
 
 
                  The access point for the ambulance is shown in the picture  
                  Above.  Please note the ambulance MUST be the last in the line 
                  of vehicles or  the display will not work as planned.  
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              Final Positions of the appliances are shown in the photograph below. 
 

 
 

Turntable Ladder will pull up in position at the corner of the hotel in preparation for 
getting to work as a water tower. 
 
The K2 with trailer pump will pull up on the roadway leading to the hotel near to the 
Emergency Water Supply (1000 gallon dam) so that the pump can be unhitched and 
taken straight towards the dam situated in the car park. The Turntable Ladder will 
already be in position as it will enter the hotel grounds in front of the K2 fire 
appliance.  
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The Pump Escape will pull up in front of the hotel and set into the other dam to 
supply a firefighting jet which will be directed towards the hotel roof. 
 

 
 

 
 
 

The ambulance must be at the end of the line of vehicles entering the hotel grounds 
otherwise the display will not work as planned as the fire appliances will not be able 
to access the water supplies due to another vehicle being in the wrong place. There 
is no room to manoeuvre vehicles once on the hotel roadway. The driver and Officer 
in Charge of the Ambulance must be alert to the equipment that has been deployed 
or is being deployed. Vehicles have parked on top of hose lines in the past thus 
preventing water passing through the hose. Driving over hose when it is charged 
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MUST NOT happen as this can burst the hose leading to soaking people the public 
or causing a sudden increase in pressure which may cause couplings or hose to fail 
or branch men to be thrown off their feet and injured. Remember the equipment we 
are using is many years old and it should be treated with care with regards to water 
pressure. Please take any directions from NFS crew about vehicle positioning as 
important information for either safety reasons or for continuity of the display. 
 
All ARP and Police that have attended NFS Group training will be able to be active 
inside the inner cordon during the display and interaction between the Senior 
Warden, the most senior Police Officer present and the Officer in Charge of the NFS 
is desirable as it adds to the realism of the display. ARP Wardens and Police should 
be alert to requests from the NFS crews to deal with any public or other re-enactors 
straying into the inner cordon ( the roadway). 
 
At an appropriate point during the firefighting display, the Officer in Charge of the 
NFS crews will give a clear signal to cease the firefighting activity. This will be verbal, 
with the words of command – “Knock off and Make up”. It will also be visual by the 
officer placing both arms across his chest and then moving them out horizontally 
before bringing them down to his sides all in one movement. The cessation of 
firefighting activity is also the signal for Jan Sutcliffe controlling the PA system to 
sound the ‘All Clear’. There will be no requirement for the ARP or Police to manually 
sound the all clear on the hand sirens. 
 
Rescue of casualties 
 
The casualties made up with injuries by Hannah Sutcliffe will have remained inside 
the hotel during the firefighting part of the display. They should be careful to remain 
out of sight so as not to spoil the effect when they are rescued. 
 
Once the firefighting part of the display is concluded, the focus will immediately 
switch to completing the rescue of casualties. The Wardens and NFS crew members 
nominated by the NFS Officer in Charge will enter the hotel and the casualties will be 
brought out to safety across the roadway and onto the grass area where the other 
ARP services (ARP casualty services) will be waiting for them in an area cordoned 
off for this purpose. Police re-enactors should clear the way for the ARP wardens 
assisting walking casualties to safety and also for the stretcher crews bringing out 
the more seriously injured. With the resources available it is anticipated that there 
should be two walking wounded and two stretcher cases. This will require two ARP 
to assist the walking wounded. A stretcher party of four will bring out one casualty 
and then return for a second casualty.  
 
 
 
 
 
 
 
Other re-enactors should stay within their role and resist the temptation to undertake 
tasks they have not trained for. The casualties being evacuated from the hotel by 
stretcher can be taken across to where the Ambulance is waiting and it may be 

 
Only ARP and NFS crew who have trained in casualty handling with 

stretchers should form the stretcher party.  
BE ALERT TO TRIP HAZARDS! 
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possible to draw the ambulance further forward as hose lines are cleared so that the 
distance involved in carrying stretchers cases is reduced. 
 
There are several key considerations that have influenced the ‘made up’ casualties 
being brought out at the conclusion of the firefighting part of the display. 
 

1.) Bringing out ‘injured’ people is a lengthy business and delays the deployment 
of firefighting equipment which in turn slows down the pace of the display. 
 

2.) The resources required to move the injured people are the same re-enactors 
that are required to undertake crowd control duties. Shortage of re-enactors 
controlling the crowd has had a negative impact on safety during previous 
displays 
 

3.) The injured people are very well made up and a considerable amount of time 
goes into producing realistic looking injuries. This is the final element of the 
display and bringing them out last allows the public to focus on that and 
allows the display to reach a natural conclusion which will be carried out by 
the other ARP services. 
 

4.) Whilst the public are focussed on this part of the re – enactment, it allows the 
NFS crew to move equipment and appliances to one side in preparation for 
the visit by the Prime Minister, Winston Churchill. 
 

 
Visit by Winston Churchill 
 
The Officer in Charge of the NFS, the most senior Police Officer present and the 
Head Warden will be alerted when the arrival of Winston Churchill is imminent. At a 
verbal command – “ Crews fall in”  - all ARP and NFS should line up in one straight 
line. ARP should form up together and NFS should form up together – do not 
intermingle with the other service at this stage. The Senior Warden should form up at 
the beginning of the line of ARP wardens followed by the others. NFS crews should 
try, so far as possible, to form up in crews with the officer in charge of their appliance 
at the beginning of their section of the line. All personal should wear their full uniform 
– no relaxing helmets, unbuttoning tunics or removing belts etc. remember this is a 
parade for the Prime Minister 
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Police constables should continue to control the crowd paying particular attention to 
allowing press photographers with passes, to achieve the necessary access to the 
parade. The most senior Police Officer present will meet the Prime Minister’s car and 
when he alights. John Crofoot will undertake this role. The Police Officer should 
salute and direct him to where the ARP and NFS are lined up. John Crofoot should 
then accompany the Prime Minister approximately 1 to 2 paces behind and be 
available to clear the way for him if necessary. 
 
The Officer in Charge of the NFS Crews will meet the Prime Minister and give a 
salute. He will then invite the Prime Minister to inspect the ARP and NFS Crews. As 
the first person introduced will be the Senior ARP Warden, she should salute and 
then shake his hand if this is offered. The Prime Minister will then move down the 
line of personnel and may offer his hand, in which case personnel should shake 
hands. On no account should any of the personnel give a salute (including the other 
NFS officers). If the Prime Minister wishes to speak to you, he will open the 
conversation if he just shakes hands, without speaking, the etiquette is that you do 
not open a conversation with him. 
 
When the inspection is complete (he may wish to offer some words of comfort to the 
casualties first), the Officer in Charge of the NFS Crews will give the verbal 
command  - “ Parade… Parade will remove helmets.         Remove… helmets” 
 
All those on parade include the police should treat the first part of the command as a 
warning. The second part – “Remove” is the prompt for you to take the chin strap of 
your helmet from under your chin (be careful not to knock your helmet off). The third 
part of the command – “helmets” is the prompt for you to lift your helmet cleanly from 
your head and bring it down onto your chest so that the inside is flat against your 
chest. Hold it there by the brim of the helmet. 
 
A verbal command will be given by the NFS Officer 
 – “Three cheers for the Prime Minister”.    
 This again is a warning ready for the next command.  
 
The Officer in Charge of the NFS Crews only will call out – “Hip, hip” 
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All crew members should reply “Hurrah” 
This is then repeated twice more. 
 
The Officer in Charge of the NFS crews will give the verbal command – 
“Parade… Parade will replace helmets.           Replace … helmets” 
 
The helmet should be replaced smartly on the head and the chin strap replaced 
carefully under the chin. The parade will be kept at attention for the entire time that 
the Prime Minister is inspecting. A top tip is just breathe normally and do not hold 
yourself too tense. Standing at attention for a lengthy period is not easy and you will 
be released at the earliest possible moment by the Officer in Charge. 
 
The next command will normally be – “Stand at ease”  followed by 
“Parade…adjust helmets”.  
 
This is your chance to get your helmet comfortable on your head again. This will only 
be 10 – 20 seconds. You will then be brought back to attention with the command- 
 
“Parade… Parade…..’shun.     quickly followed by       Parade fall….out!” 
 
On this final command you should turn smartly to your right, bring both feet together 
again, pause for 1 second and then take two steps before moving away to make up 
any remaining equipment. 
 
We can  practice with this during the morning so that people are aware of what to do. 

 
You may now relax belts, gas mask bags and tunics, but not helmets where 
equipment is being made up and re-stowed. The make-up is less intense than the 
display, but do not become casual about safety as many injuries and property 
damage incidents occur during the make up when people lose concentration. 
---------------------------------------------------------------------------------------------------------------- 
 
Display de brief 
A de-brief (over a cuppa) will take place each day after the display. This is in order to 
ensure that feedback from those taking part is taken account of and incorporated into 
best practice for the group. Wardens and Police as well as NFS crews and casualties 
are requested to take part in the de brief. 
 
Other mini displays 
Other displays will take place throughout the day such as stirrup pump drill, 
Turntable Ladder demonstration (possibly Heavy Rescue with the ARP 
Wardens).and first aid practice in conjunction with the ARP personnel. 
 
Evening display 
At approximately 21:30 hours (19.7.14. only), a small display will take place involving 
the NFS crews, police, home guard and one or two ARP wardens. The display does 
not involve firefighting and will very likely only involve the turntable ladder carrying a 
‘special service Call’ i.e. a non- fire incident. The display scenario is detailed in a 
separate document. Those taking part will be briefed before the evening 
entertainments begin at 19:00. 


